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                 Vision:  
 

In the eyes of the community,  
Families First will be synonymous  
with integrity, exemplary service,  
and a compassionate approach.  

 
     In the eyes of families,  

Families First will be a trusted partner  
offering hope and bolstering stamina  
on parentsô journeys toward improved  
emotional/behavioral health  

for their children. 
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Dear Friends, Staff and Community Partners of Families First, 
 
As Co-Chairs of the board of Families First it is truly a privilege to serve this organization. 
 
We are delighted to share our annual report for the fiscal year ending 2023 on behalf of the Board 
of Directors of Families First in Essex County, Inc.   
 
Despite financial challenges exacerbated by the COVID-19 pandemic, we navigated through with                      
resilience. Utilizing reserve funds of $200,000, from years of fundraising, we ensured uninterrupted               
operations, replenishing all funds by Fall 2023. 
 
The final lifting of COVID restrictions in May 2023 marked a significant milestone, allowing us to                
resume recreational activities and reinstate our fundraising efforts, including the annual $10,000 
raffle. Additionally, the last round of COVID assistance funding, totaling $217,741, was utilized for 
staff bonuses, building improvements, and technology upgrades. 
 
In response to changing work dynamics, we repurposed office space for executive staff and           
optimized our basement to provide flexible workspaces.  Measures to address flooding challenges 
were also implemented, including a leaf filter gutter system and a water-retaining wall. 
 
The Board approved strategic initiatives such as NYS compliance changes, updates to our Personnel 
Policy & Procedure manual, and a tiered 401K match plan to incentivize employee engagement. 
Like much of the North Country, hiring and retaining qualified staff continues to be a big challenge. 
 
We also transitioned to a new insurance broker and provider, adopted a modernized internal phone 
system, had a clean financial audit and approved a $100,000 budget increase for 2024.   
 
Our board saw the resignation of Ann Cammack and Bob Laba, but we welcomed the return of               
Winky Thomas.  
 

We extend our gratitude to our staff, volunteers, donors, and partners for their unwavering                  
support.  Together, we continue to advocate for positive change and serve those in need. 
 
Enclosed please find the annual report for further details and thank you for your ongoing                        
partnership. 
 
Warm regards, 
 
Hillary Stransky and Malinda Bergamini-Chapman,  
Board Co-Chairs 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board of Directors: 
 

Officers:    
 

Hillary Stransky: Co-Chair, Essex; Malinda Bergamini-Chapman: Co-Chair, Ticonderoga;             
Sharon Cook: Treasurer, Essex; Karen Ashline: Secretary, Willsboro 

 
Members:  

 
Debra Cully: Ticonderoga; Jo Ann Husslein: Westport;  Maureen Moynan: Willsboro;                           
Sue Reaser: Westport; Kip Thompson: Elizabethtown; Winky Thomas: Middlebury VT;                     

Ken White: Westport 

 

 

In 2023, over 27 social, recreational and/or group events were 
held, please enjoy just a few pictures from those events! 



 

 

 

 
Families First - Values: 

 
All families have strengths that should be recognized and appreciated. 

 
���"�/�3�&� �"�0���+�"�"�!���1�,�����"���#�)�"�5�&���)�"�����+�!���!�"�0�&�$�+�"�!���1�,���2�1�&�)�&�7�"���#���*�&�)�&�"�0�r���0�1�/�"�+�$�1�%�0�����+�!���*�"�"�1���1�%�"�&�/���+�"�"�!�0�� 

 
�	���*�&�)�&�"�0���1�%���1���%���3�"��� �%�&�)�!�/�"�+���4�&�1�%���-�/�,���)�"�*�0�����/�"���+�,�1���s�!�6�0�#�2�+� �1�&�,�+���)�t���������%�"�6�����/�"���s�*�2�)�1�&-�0�1�/�"�0�0�"�!�t�� 

 
Parents and Professionals need to work together as partners.  

 
Parents have practical experience and insight to offer other parents and service providers. 

 

Every creative effort should be made so that children can stay in their own homes and communities. 
 


